These designs & their titles are by the 4 studio graduate school teams. Theoretical elucidations are here by gb, as an example of interpretative modeling / write up. 
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* SYNOPSIS OF  ALTERNATIVES *

 LEE, MASSACHUSETTS
       REVITALIZATION                  

         PROPOSAL TITLE:                                         
	Scheme 1

“JUST MANY

 SMALL CHANGES”


	Scheme 2

“DIVIDE AND UNITE”
	Scheme 3

“RETURN TO
 THE RIVER”
	Scheme 4
“MAKE ONLY

    GRAND PLANS”

	                       [ Comparative Idea Range :
	( Traditional Proposal )
	( Moderate Proposal )
	( Progressive Proposal )
	( Radical Proposal )

	
(Proposal Overview & Schematics)

· DOWNTOWN LEE

THEMATIC-ABSTRACT

Concept diagrams show the most abstract spatial-programmatic applications of each proposal’s

 “big idea” to downtown Lee--    targeted as an organic whole.

for 21st century revitalization. 

(See ‘systems’ & ‘areas’ for explication-- in application of objectives for different goals)).

 
	Many smaller changes & places for downtown Lee. (‘Traditional’ des archtypes to protect priv milltown char).

       [Downtown Lee]
	Divide traffic, integrate, ener- gize e/w halves of downtown. (‘Romantic/ Realism’ duality:

for moderate tourism).
        [Downtown Lee]
	Return to Housatonic River  by multiple kinds of linkages.

(‘Town & River’ symbiotic-            

interaction: for high tourism).

         [Downtown Lee]
	Grand ‘New’ pedestrian system through ‘Old’ historic Lee:  (strong juxtaposition-- for full tourism program). 

         [Downtown Lee]



	
· BERKSHIRE CONTEXTUAL 

THEMATIC-ABSTRACT

      (CONCEPTUALIZATION)

((‘Contextual’ concept diagrams (continuing to larger scale jump): show the most abstract interp- retation of the greater Berkshire region, as “implied” by the four proposed downtown big ideas)). 

---------------------------------------------------------

[Revitalization proposals share the same overall contextual conception of Lee as a % milltown/ sub-regional cbd; but vary by their programmatic degree of change toward tourism—via different big & supportive ideas (re physical ‘systems’ & ‘areas’)— for implied connection /participation in a Berkshire/ New Eng interstate whole]. 
	Lee-in-region historically fits traditional “authentic working / local cbd  (low tourist) role”: as a recip part the Berkshire diverse mosaic of connected towns/cities, land/ resources.

      [The Berkshire Region]
	Lee-in-region as “emergent presence of romanticism within realism” of the Berkshires as is really  universally understood. (Moderate Tourism as region’s 1 side— thus emplifed in Lee.)

       [The Berkshire Region]
	Lee-in-region as an energized node— symbiotic with entire river sytem, as is historically validated.

 (High tourism complements  Stockbridge & Lenox in %).

      [The Berkshire Region] 

           (Key: Line is river)
	Lee-in-New England as festive clearing in the deep deep center of Berkshires— conceived as regional heart;  

(Full tourism—in partner  with Stockbridge & Lenox). 

   [The Berkshire Region] 

    (Key: Line is veh rts/ pike)

	LEE  PROPOSAL

DESCRIPTIONS  continued
              
	(Scheme 1)
	(Scheme 2)
	(Scheme 3)
	(Scheme 4)

	POLITICAL APPROACH
	Conservative
	Liberal
	Progressive
	Radical

	DEGREE OF CHANGE :
PACE OF CHANGE   (  ): 
	Minimal-Moderate

(Incremental)
	Moderate

(Incremental option)
	Moderate-Maximum

(Semi-incremental)
	Maximum

(Non-incremental)

	                   Relative Initial cost/ 

                   Relative Final cost 
	                            0  Low

                           +  Moderate 
	                              +  Moderate         

                              +  Moderate 
	                       +  Moderate 

                     ++  Mod-High              
	                        ++  Mod-High

                       +++ Higher 

	GOAL   (Type of Town)

(See actual project for formal goal statement). Proposals share whole a milltown-regional cbd  goal;  Vary by degree tourism, by different thematic.
	LOW TOURISM//

Milltown/ Local-Center.


	MODERATE TOURISM//

Milltown/ sub-Regional Ctr.


	HIGH TOURISM//

Milltown/ Regional Ctr.


	FULL TOURISTOWN//   ‘Milltown’/ Extra-Regional Ctr



	WHOLE-PROPOSAL [Pitch]:   

                                    * PREMISE &

                                          BIG IDEA

                                             ((HOOK))
                                     THEMATIC/ 

                                          RELATION
	“Lee is ‘basically fine as it is, 
and just needs many small key-placed  changes—‘incremental fine tuning’— 

to protect & enhance existing character—over time”. 

The future is uncertain, this allows flexibility for later ideas in unseen paradigms”.

((A diversity many smaller places of expanded 

greens &  river overlook—

strengthen what exists)) “

Traditional 


	“(A ‘net’-redistribution of traffic:
 Divide traffic, Unite town”.

One-way system of Main St narrowed, RR St realigned as an ‘Internal’  vehicular bypass. 

(Divides traffic for less disruption; captures patronage, distributes positive balanced vitality  throughout all of town). 

((A whole new west side of town--  both halves of town will be rediscovered by all))”.

Romanticism vs Realism: dualistic interaction
	“The Housatonic River is Lee’s historic genesis & sustainer—and thus the credible rightful  source for Lee’s  future vitality”
 A  full scale riverpark--  tapping the entire Housatonic region—is there for the taking!  ((incl great ‘waterfall plaza’ (crossing over river) as an imageable Berkshire event-place))”. 

Town vs River: 

Symbiotic interaction 
	“Lee needs a total big idea—

Its all or nothing. Go for broke:  Full Tourism is the only answer— requiring  big physical/ program  change:

Close S Main St  for an all- pedestrian Berkshire place.

((A Great Allee & Common
(Traffic reroutes though Eaton St to west of river external bypass “arrival”)”.

New vs Old- 

Indeterminate juxtaposition 

	OBJECTIVES 

(See actual project for formal listing).

All schemes:  share 7 essential objectives-- as reflected in SYSTEMS (type pedestrian, spatial, vehicular, building, landform, planting, special);  and 6 character-use AREAS vary by unique thematics applied-- to support their different overall goals. 


	(Each objective is translated into a  “many smaller changes” ethos--  for enhancing Lee as a private milltown. See specific)
	(Each Objective translated into Divide / unite, with romantic / realism ethos for  moderate tourism. See specific).
	(Each Objective translated into river/ town interaction ethos for high tourism. See specific)
	(Each Objective translated into new /old ethos for full tourism. See specific).

	Historic Paradigm

(& Aesthetic Epoch)
	Traditional

(Adaptive vernacular)

Discursive
	Neo-Romantic

(Retro-contemporary) 


	Neo-historic ecological

(Late-modern)
	Re-historic / heuristic

(Postmodern)

	Philosophical Motivation

[Interpretation of History]:
	Pragmatism 

Aggregated Continuum 
	Transcendentalism

Dichotomous simultaneity
	Eco-idealist Humanism

Synchronic evolution
	Existential Humanism

Paradoxical re-emergents

	Design Logic:

(Relation between epochs):
	Pluralistic (multi-variant net)..

…by Coactive series of:
	Dualistic (binary)…

...by Synergistic Interaction of:
	Dialectical (binary)…

..by Symbiotic interaction of: 
	Juxtaposition (open-valiant)

…by Indeterminacy of:

	Application of Logic
	…

Individuals-in-Community 
	…

The Realism (work) 

 vs

The Romanticism (leisure, 

      eg tourism-program).
	…

The Built-town

 vs

The Natural-river.
	…

The New (for tourism)

Vs

The Old  (iconized).

((Presence re-veals Past)) 

	Geometry (as relates to theme):

------------------------------------------

Quantitative form & size 

(for qualitative experience):
	Diversity of form and size-gradations: (includes dominant traditional rectilinear,  grid-residual, and  erosional- idiosyncratic.

  ----------------------------------

[Consistent mix form &  

 enclosure character]  /

[Consistent mix-sizes]
	Rectalineal   (= ‘realism’)

vs

Oval & biom  (= ‘romantic’) 

----------------------------------

[Polemic form &

enclosure character]  / 

[Consistent mix-sizes]
	Biomorphic (= ‘natural river’)

vs

Rectlalin/Trpz (= ‘built town’)

----------------------------------

[Polemic form &

enclosure  character]  /

[Consistent sizes]
	Arc & tang, bold scale 

 (= “the new”, re tour . pro)

vs

Small Rectalineal or ubiquitous  biomorphic

( = old  town or old nature) 

----------------------------------

[Polemic form & 

enclosure character] /

[Polemic sizes]

	Emergent Emotive-Tones:
	Stability, assurance,

industrious
	Nostalgic, refreshed (‘leisure’)

vs

industrious (‘work’).
	Enthusiasm, confidence

&

Integrity, reflection 
	Festive, joyful

Wonder, sanguine

	Hallmark Benefits:

Critical Concerns:

(Note: All proposals require that additional planning input be sought for exact  & innovated edge business / development strategy, entailing the larger Lee-in-region long term context.


	+ Safest, affordable, flexible, 

   most incremental change. 

   Leaves more opportunities   

   open for the next century .

- Limited economic payoff 

  Too restrictive and timid? 

  (May not be enough to   

  sustain  future— tourism is    

  too important to underplay?    

  Can have best of both?)

 
	+ Easy to implement, quickly  

   effective; controllable options

   for 1 or 2 way vehic system;

   temporary closing streets for

   pedestrian events, commerc   

   targeting, or const phasing.   

- Divided road may spread   

  disruption more than attract

  patrons; not effective bypass:  

  Vehicles dominate seasonal?

- Waste? Better uses for area  

  than an internal bypass?

  Need stronger hook?
	+ Tourism  potential of high    

    economic payoff . 

+ “Rightness” to rediscover  

    river— and virtues and 

    excitement of a regional    

    Waterfall park as lure & 

    Housatonic genus-loci &    

    acclaimed quality place.

-   High cost/ with possible   

    diminishing return of the

     Waterplaza Park “iron”.   

    (limited seasonal draw?).

 -  Any external bypass may

    divert good traffic away
	+ Tourism potential has the

   highest economic payoff.

   (Creates Region event/s &  

   21C  deo-aesth ‘landmark  

   place’;  is seed for growth).

-  Biggest (total) risk of loss.

   Tourism may not suffice  

   year round. All eggs in one   

   basket. - Closing S Main 

   St  may divert  patrons,  

   create stagnation—ghost 

   town. (See case lessons: It 

   worked for Faneual Hall, 

   but not for City hall Plaza). 


The four creative proposals and their insightful titles are designed by the four UMass LandArch graduate school teams, under the superb studio guidance of professor Joe Volpe as an academic project. (See text pages). 
The presentation here of philosophical modeling / theory for comparative interpretative elucidation-- including the consideration of concepts, categories, logical relationships at the abstract level, is by gb— as a method example.  
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